Transportation SWATeam
Attendees: Julie Cidell (Chair & Faculty), Paul Slezak (Parking), Zhuo Chen (student), Yanfeng Ouyang (Faculty), and Sarthak Prasad (F&S), Julija Sakutyte (clerk)
Date: 10 February 2020
Time: 1-2PM
Agenda
1. Updates
a. 2020 iCAP
b. SP19 Recommendations
c. S. Prasad (F&S Updates)
2. SP20 Recommendations 
3. Teleconferencing Assessments Survey
Meeting
1. Updates
a. 2020 iCAP is being sent to SWATeams for final review; must be reevaluated and sent back by April 1.
b. SP19 recommendations will be followed up with for updates. J. Sakutyte will contact Meredith Moore to find out more about SP19 recommendations (see iCAP portal).
c. S. Prasad spoke to Pete Varney
i. Will be presenting both F&S and Pete Varney (of Transportation).
ii. Fleet numbers & Green fleets: Each department has their own fleets (1280 vehicles on campus, of which F&S owns 490 (270 truck pool + 220 car vehicle pool)). The green fleet certification expired in 2019.
1. S. Prasad may be assisting in recertifying fleet.
2. EV are not practical for car pool due to (1) high cost, (2) low mileage on existing fleet vehicles. So fleet vehicles are low use vehicles.
a. Instead of focusing on increasing EV or reducing number of cars, it would be better to reduce average age of vehicles (better fuel efficiency).
b. Flex/E85 vehicles may be a better option, but still come with a higher cost.
3. Establish replacement plan for fleet vehicles.
a. Certain kinds of vehicles sometimes get a better price than others.
b. Some vehicle functions have strict requirements (ex: a box van cannot fit in a parking garage). 
c. For LPR (license plate reader) systems, EV don’t have the battery power to sustain the system.
i. Could hybrid vehicles work?
iii. Car Idling: Different definitions of idling
1. One version is leaving the heat on while popping out of the car or waiting for something. It is not counted as idling because is using fuel to heat car but is not moving.
2. Some activities will pass idling; for example, if there is a radio on, the idling surveillance systems will not 
3. Write up policy on idling and spread awareness rather than institute a ban.
iv. Follow-up questions from SWATeam for Pete: 
1.  How many people are using UI Ride/how is UI Ride going?
2. Have surveys been rolled out yet? 
a. Can J. Cidell add questions?
b. Who is compiling the data? Who is the point of contact?
v. [bookmark: _GoBack]VisionZero survey.
2. SP20 Recommendations
a. Limit to 2-3 recommendations for SP20 input to allow proper development.
b. All other recommendations not discussed will be put onto a reference list which can be used later on.
c. All recommendations to be discussed by iWG this semester must be submitted by March 31.
3. Teleconferencing Assessment Survey
a. J. Cidell will take point on this survey.
b. Logistics: How is teleconferencing capability documented? 
i. Who are the best contacts for lists of teleconferencing abilities?
1. Facilities managers in each building likely have the best assessment.
a. F&S will have lists of facilities managers.
2. S. Prasad and P. Slezak will contact F&S and other miscellaneous facilities to find best resources.
4. Faculty/Staff campus carpool
a. Not selected by Student Sustainability Committee (SSC).
b. SWATeam is interested in pursuing this subject.
c. Survey assessing demand is needed.
i. Y. Ouyang would like to work with J. Cidell to create survey.
1. Y. Ouyang will develop survey questions, J. Cidell will assist with formatting.
ii. S. Prasad can assist with survey outreach.
