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Zero Waste SWATeam: Objectives Review and iWG Feedback
Food Waste Management

Reducing Food Waste

1. 
By the end of FY2021, launch a marketing strategy that informs everyone on campus about: (a) resources needed to produce food of different sorts, (b) GHG emissions from producing these different food types, (c) costs and realities of food waste disposal, (d) GHG emissions from food decomposition in landfills, and (e) suggestions for decreasing food waste. This will include continuous research on strategies in collaboration with the nutrition team within Dining Services. E.g., experiment with using employee-operated salad making stations instead of an open salad bar.
· How would this be implemented? 

· Using digital media (Instagram/Reddit/Facebook pages), digital screens, posters, advertisements, etc, the information above would be distributed to as many campus units as possible. Possible targets include dining & housing, Bevier café, buses/transit, etc. 
· This strategy is partly inspired by the campaign that Oatly, an oat milk brand, has launched with catchy advertisements that appeal to the younger generation. 

· Which Unit/Department would implement this?

· This could begin as a pilot program with dining and housing, but with proven results, would expand to a broader scope.

· Why does this objective need to be implemented by the date stated?

· It would make a significant contribution to achieving Zero Waste so it should be implemented as soon as possible. 
· What would the estimated cost be (give a ballpark estimate if needed and explain your logic)? 

· Thurman and Kelly will ask marketing department ballpark cost

· Who would pay this cost?

· For advertisements in Dining and housing, they would pay the cost.

· For other units, the content would be distributed at no cost, but other units would likely pay the costs to distribute (printing materials and obtaining supplies, for example).

· Potential Project Ideas?

· Launch a weekly food waste competition/challenge.
· Use bus advertisements with appealing content.

· Response to iWG Feedback:

· (MW) RFW1: Students want meatless Mondays in dining halls, veggie experiment day to encourage plant-based diets. 
· There was a vegetarian dinner served every Wednesday night in LAR dining hall for quite a few years until it was discontinued. Would like to see it return in ways like this in ALL dining halls. 
2. 
By the end of SP2021, all self-operated campus food services will track and submit food waste numbers. 
· What does self-operated food Services mean?

· This means that the unit produces its own food supply, and food preparation is not contracted out to third party sellers (Ex: Illini Union restaurants).

· How would this be implemented?

· For Self-Operated units
: Both pre and post-consumer food waste is pictured, weighed, and submitted to a specific program (Dining uses Spark for post-consumer, LeanPath 360 measures pre-consumer waste). Both should be measured.
· The staff who would be in charge of measuring the waste must be trained properly on how to improve food waste numbers. This is integral to the success of this objective.

· This information would have a page on the iCAP Portal, including Dining’s current numbers.

· Moved to Purchasing: for contracted units, new or renewed contracts would include stipulations for tracking food waste. These stipulations would have to be modified to conform to the grab-and-go style of many of these contracted units.

· Mandate recycling requirements.

· Mandate more sustainable supplies (aluminum foil substituted for plastic wrap, no Styrofoam, etc.)

· Mandate that all garbage must be paid for by the individual unit.
· Which Unit/Department would implement this?

· All Self-Operated food services including: Housing/Dining, Bevier Café, Catering, institute cafes (ex: Beckman, IGB, Lincoln Hall), and coffee shops.
· Move to Purchasing: Concession/Contracted: Athletics, Illini Union.

· Why does this objective need to be implemented by the date stated?

· It would make a significant contribution to achieving Zero Waste so it should be implemented as soon as possible. 
· What would the estimated cost be (give a ballpark estimate if needed and explain your logic)?
· For Dining, the infrastructure is already set up, so the cost would be low.
· For other entities which do not already utilize food waste measurements, the cost would be higher.

· Who would pay this cost?

· Each unit would pay its own cost.
· Potential Project Ideas?

· Publicize the food waste generated. (The current estimate is about1/3 lb per meal.)
· Response to iWG Feedback

· (JK) RFW2: What is the definition of “all campus food services
?”
· All foodservices operated by the university directly. Examples would be University Housing Dining and Catering, the café at Beckman institute, the kiosk at the Law school and Spice Box at Bevier Hall. All contract foodservices utilizing University space or events would be encouraged and possibly contractually compelled in the future to comply with University Policies.  

3. 
By the end of SP2021, a campus wide Food Donation webpage should be created, implemented, and publicized by appropriate affiliates to donate excess food. 
· How would this be implemented?

· Dining already collaborates with a non-profit who distribute excess food from dining halls to those in need. This program would have to be redefined to accommodate an internal, broader system. 
· One barrier is connection to those who are picking up the food, who are often older volunteers or lack transportation means.
· Volunteer runners might be a way to resolve this issue.

· Which Unit/Department would implement this
?

· Private food services (Restaurants, cafes, coffee shops, etc)
· Miscellaneous Campus Units: Krannert, Bevier, IGB, etc.

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic)?
· If a CS student/class would utilize this project idea as an opportunity, then there would be very little cost to this in terms of overhead.

· Broadcasting this program to available units might have a larger associated cost.

· Who would pay this cost?

· Unsure. 

· Potential Project Ideas?

· N/A

· Response to iWG Response:
Diverting Food Waste

1. By the end of FY22, develop a comprehensive plan to sustainably dispose of food waste. E.g., create a large-scale anaerobic digester and increase composting. 
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?
· It would make a significant contribution to achieving Zero Waste so it should be implemented as soon as possible. 
· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

2. 
By the end of SP21, recycle all used cooking oil into biodiesel or some other beneficial use. 
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Feedback:

Education
Communication, education, promotion, daily operating instructions, and campus expectations are cornerstones of achieving a Zero Waste Campus and objectives are detailed below.

1. By the end of FY20, Sustainability Ethics Training will be incorporated as a part of annual faculty and staff ethics training.
· How would this be implemented?
· In cooperation with the Ethics Office
· Which Unit/Department would implement this? 
· iSEE with the Ethics Office
· Why does this objective need to be implemented by the date stated? 
· It needs to be done ASAP, as this training is only done once a year.
· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 
· Little to none, other than content creation (~$500-1000).
· Who would pay this cost? 
· iSEE/SSC, since the media lab is under iSEE. The SSC would likely only fund this project is the content was made available to students; since the SWATeam is seriously considering seeking student sustainability ethics training, this is possible.
· Potential Project Ideas? 
· See above. 
· Use media lab to create content for relevant sustainability topics.
· Response to iWG Feedback:

· (SG) E1: This is a good idea but who is going to be responsible for this? Do we need a new staff member? iSEE? Is it uniform across the university or by college?
· Already being worked on by the University Ethics and Compliance office and iSEE. This will be a prioritized agenda item in the Spring semester. 
2. 
By the end of FY20, information on the Zero Waste Program should be communicated to everyone on campus and included in all campus/student orientation programs and classes. All new students will receive sustainability education, e.g., in a LAS 101 type course or online training. New Residence Hall Packages and/or Video should explain how and where to recycle and information about what items are recyclable in dorms and on-campus. Personalize each student packet with a note from the Chancellor welcoming the resident and encouraging “Reduce, Reuse, and Recycle” to achieve zero-waste campus by 2030.
 Note that daily campus waste that currently goes to the landfill equates to about 1 lbs of solid waste per student per day.
· How would this be implemented? 
· The details will be worked out by parties involved (See below); generally, this will be implemented in freshman orientation courses and residence halls as detailed in the objective.
· Which Unit/Department would implement this? 
· There are many parties involved in this objective, so a cooperative venture between the education component of iSEE (both SWATeam and Gillen Wood). The ZW Coordinator should also play a role in implementing this. It may also be worth involving Housing/Dining (access to many data sets, as well as a communications team). 
· Why does this objective need to be implemented by the date stated? 
· ASAP, as orientation will only happen once a year (specifically, at the beginning of the year), so it’s important to implement early enough as to not miss a year.
· What would the estimated cost be (give a ballpark estimate if needed and explain your logic)? 
· The content cost ($0 if using content already created) would be little to none, and training and most implementation could be associated with the responsibilities of the ZW Coordinator/Sustainability Programs Coordinator. 
· Who would pay this cost? 
· No associated cost.
· Potential Project Ideas? 
· Potentially pursue the addition of a sustainability gen ed category (like behavioral sciences, humanities, NWC, etc); contacting the Student Government Sustainability Committee would be a good place to start. 
· 
· 
· 
3. 
Starting FA20, the Chancellor will provide a letter at the beginning of every semester through all available mechanisms
. This letter will provide a reminder about the campus zero-waste goal and objectives, and an update on the progress achieved so far. It will also provide information about ways to get involved and an invitation to do so. 
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Feedback:

4. 
By FA20 the university will hold at least one sustainability event each month of the academic year. The Education and Zero Waste SWATeams will cooperate in this initiative
.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

· (JM) E4: Will the Education SWATeam run the sustainability events each month? One event per month is not trivial.
· They can be involved in the events and/or coordinate but I do not think their involvement is a requirement. Additionally, the SSLC could assist or take responsibility for planning and/or implementing these events.
5. 
By FA20 include at least one short informational sustainability message per week in a campus-wide email. (E.g. “There is a campus myth that recyclables are removed from the waste stream. This is not true. Always place your recyclables in the appropriate bin.” Or “Are you aware that placing a coffee cup with some liquid in a recycling bin prevents the entire contents of the bin from being recycled due to contamination?” Or “Don’t Forget to Recycle.” Or “Did you know that paper coffee cups cannot be recycled?”) 
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

· (JM) E5: One message per week seems excessive; maybe do it once a semester with the chancellor’s email? 
· We do not believe it is excessive as they will be short one or two sentence blurbs. 
6. 
By FY21, implement a program to periodically place tent cards in dining halls and coffee and lunchrooms with sustainability content (For examples, see Objective #5.)
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Response:
7. 
By FY21, provide mandatory departmental training on zero-waste protocol, such as what to do when emptying an office, handling office materials such as toner cartridges, office supplies, batteries, and other materials that are non-routine. 

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Response:
8. 
By FY21, designate departmental contacts (“Zero Waste Contacts”) to serve on a campus master list of people with whom the Zero Waste Coordinator can communicate and who will pass on information about proper procedures and updates. (The Zero Waste Coordinator will develop a listserve for the Zero Waste Contacts.)  Encourage feedback from building occupants regarding zero waste questions, needs, opportunities, ideas, and suggestions.
· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?
· It would make a significant contribution to achieving Zero Waste so it should be implemented as soon as possible. 
· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

· (MW) E8: How about a Zero Waste Listserv? 
· Like this idea.
9. 
By FY21, implement regular campus-wide education/promotion/outreach on materials management and zero waste. Examples include competitions, webpage, Facebook page, Twitter, Instagram, Earth Day/America Recycles Day events, art contents using recyclables, reuse workshops, etc.

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

· (SG) E7: Who would provide departmental training?

· The Zero Waste Contacts (ZWC), appointed by each entity, whether it be a college, department, a building, etc. This ZWC could be a student, staff, faculty, community member, or other responsible individuals who could fill the role. Some of the student environmental organizations may wish to help in some of these areas.
10. By FY21, create positions for Student Sustainability Coordinators. These Coordinators will educate students on sustainability and find solutions to sustainability issues. Student Coordinators could work in each building including residence halls to promote waste reduction and other sustainability goals. A team for a building could include the building manager and the Zero Waste Contact.
· Which Unit/Department would implement this? 

· The Office of Volunteer Programs and some other campus units are interested in cooperating in this initiative. 
· Why does this objective need to be implemented by the date stated?
· A pilot program could be started at once. 
· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas? 
· Response to iWG Response:
11. By FA21, provide requirements through student affairs for Registered Student Organizations (RSOs) in regard to sustainable regulations. Specify the steps that an RSO will need to take to maintain good standing. These might include providing educational opportunities for its members.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:
Purchasing
Response to general questions:

1. (JK) P: If it “appears unlikely that the campus will meet the 2020 goal of 50% of office paper being purchased with a recycled content of 30%,” then what does this mean for the university? Does anything happen, or do the goals change so that they are achievable?
Analysis of why the goal was not met may be required to determine if a revision of the goal is required. It may be an option to enlist the ZW coordinator for contacting units that have not met campus goals. Another option is for an oversight committee at the Chancellor/Vice Provost’s office (or in collaboration with iSEE) to determine areas for improvement or action modifications. Also, can the University Ethics and Compliance Office help with ensuring that campus policies such as those specified in the 2020 iCAP are being adhered to. Once iCAP goals are in place, the campus is committed to meeting them.
1. 
Effective FA20, use reorganized and sustainably prioritized iBuy system for all purchases unless there is a compelling reason to use Banner. Using iBuy will reduce resources, such as paper, ink, and labor for purchasing activities. Include in iBUY energy efficiency information, e.g., Energy Star and EPEAT (Electronic Product Environmental Assessment Tool) for computers and electronics to reduce energy consumption. Include more visible “Sustainability Approved” logos and descriptions, while also moving sustainable (and financially feasible) products to the top of the item lists, such as office paper with recycled content as discussed below. 
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:
2. 
By FY25, all purchases must apply Environmentally Preferable Purchasing (EPP) wherever legally possible (given the Procurement code), as specified by the EPA. See:
http://www.epa.gov/epp/pubs/guidance/finalguidance.htm 

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated? 
· This will contribute to reducing/eliminating landfill waste.
· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

· (MW) P2: Provide a link to EPP Purchasing.

· Environmentally Preferable Purchasing (EPP) is a strategy and policy from the EPA. To learn more about this practice go to:

http://www.epa.gov/epp/pubs/guidance/finalguidance.htm 

3. 
By the end of SP21, all purchases will be made in accordance with the procurement code. This could involve purchasing units submitting a brief annual report stating that they have followed the procurement code. 
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Response:
4. 
By the end of SP21, integrate sustainability requirements into all campus contracts and competitive bidding for materials and services, as well as concessions. This will encourage suppliers to facilitate achieving a zero-waste campus by favoring products, services, and packaging that: (1) generate zero waste, (2) are durable, built for reuse and repair, (3) are recyclable or compostable at end of life through the vendor, and (4) minimize waste production during usage, e.g., copiers that print double-sided, utilize 100% post-consumer paper, reusable toner bottles/cartridges by the company, aluminum in place of plastic, no Styrofoam, etc.

· How would this be implemented?

· Aaron Finder (Purchasing) will draft template for contracts stipulating sustainable requirements.
· This will include contracts for concessions as well as standard office contracts. The materials and services contracts differ from concessions contracts, so the templates will target different standards.

· Which Unit/Department would implement this?

· Purchasing

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
5. 
By SP21, all campus entities (i.e. colleges, schools, departments, auxiliary units [Ex: Housing/Dining, McKinley, Illini Union, Campus Recreation], etc) should adhere to the SMARTway program (which tracks freight emissions to incentivize sustainable shipping practices). 

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

· (JK) P5: Define all campus units. Also, is there some way to include sororities/fraternities and auxiliary services in the SMARTway program?
· The phrasing has been revised to all campus entities (i.e. colleges, schools, departments, auxiliary units [Ex: Housing/Dining, McKinley, Illini Union, Campus Recreation], etc). As for the second part, it is more important to establish the SMARTway program within the campus or campus-certified housing. Then, once established in those areas, there may be a way to incorporate private entities. 
6. By the end of SP21, applicable staff will have been educated on proper sustainability goal metrics, standards, and policies. 
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
7. By the end of SP21, at least 50% of purchases of products like office paper, cleaning products, computers, other electronics, and freight/package delivery services must be sustainable
 to meet campus standards by FY21, and 75% by FY25, which was included in the iCAP 2015. 
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
8. By FY20, purchase other items and equipment that contain a minimum of 50% post-consumer content as possible
. 

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
9. By FY21, purchase chlorine-free paper made with non-virgin, 100% post-consumer content. How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
Increasing Recycling Rates  
1. By FY25, eliminate single use plastic sales on campus. Replace plastics with single or re-usable aluminum containers in vending and other sales. A major reason is that the recycling market for aluminum remains strong whereas the plastic recycling market has more or less collapsed and may collapse entirely. Plastic is therefore shifting to cost-based recycling, and is increasingly difficult to find sellers; aluminum is stable and can actually turn a profit from its downcycling. In addition, plastic usage is being discouraged because of environmental and ocean impacts. Also, this needs to be implemented in light of the resources required to manufacture, recycle, etc either plastic or aluminum
. 
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas? 
· Switching to a self-serve system (Ex: the machine dispenses the product into a reusable container). Explore commercial composting to allow for the introduction of bioplastics. 
· Response to iWG Response:
2. By FY20, install Special Collection Boxes for recyclables and Blue (recycling) Bags in buildings that currently do not have a separate dumpster for blue recycling bags, with the result that the recycling is included with regular waste and is currently being hand sorted at the Transfer Station. At locations where there is insufficient space for a large dumpster, install a smaller tote so the recycling can be picked up by the recycling truck rather than the waste truck. Create a system for pre-sorting recyclables, including cardboard and aluminum, which are the most marketable commodities. 
3. At
 tailgating parties Blue Recycling Bags should be handed out so the tailgaters can separate their aluminum, cardboard, and plastics from general waste on-site. Arrange for the recycling truck to pick up the blue bags, which can be left near the usual waste containers.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
4. By FY21, create and distribute a Student and Faculty Transfer Station Video with Statistics – Every day the Transfer Station sends about 55,000 lbs of waste daily to the Danville, IL landfill, which corresponds to about 1 lb/student per day and include photos and video of the process
. 

· How would this be implemented?

· Which Unit/Department would implement this? 
· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
5. By FY21, create Recycled Art Contest - Students could have access to the recycled materials from the transfer station, e.g., cardboard, aluminum, plastics, newspaper, metal cans, etc., to create an art object or statue from recycled materials to promote recycling in the dorms or dining hall. It is anticipated that iSEE would provide an award for the top three (3) works of art. During the contest, students would be reminded to use recycled paper and biodegradable, earth-friendly glues, paints, pencils, and other supplies.
· How would this be implemented?

· Which Unit/Department would implement this
? 
· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
6. Once data from instrumented waste trucks that weigh each pick-up is available, identify the top five waste producing buildings
. These units should receive “Reduce, Reuse, and Recycle” training. 

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
7. By SP21, recycling bins will be located everywhere they are needed across campus. In SP21, a vending machine tax will create a fund for supporting the transition to Zero Waste (which can include, but does not need to exclusively pertain to new recycling bins). 
· How would this be implemented? 
· This tax would need to be acceptable to vendors. A tax that would encourage students not to use the vending machines would be a bad idea. We should look for a way to encourage vendors to minimize and reduce the single-use plastics used in vending machines. One possible issue would be the commission-based profit of the University from the vendors, making the idea of using the funds for zero waste initiatives much more difficult
. 
· Which Unit/Department would implement this? 
· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
8. By SP21, when the new recycling bins are available everywhere on campus, all standalone trash cans, deskside waste bins, and trash cans in classrooms will be eliminated
. Everyone is to take responsibility for their own waste to achieve a zero-waste campus. 
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
9. By SP21, encourage reusable lunch bag and containers coupled with separation of food waste to create zero waste lunches
.

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
10. By FY20, expand recycling to new materials, e.g., non-rechargeable batteries, glass, wood, electronics, etc.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

· (MW) IRR9: What does “white paper” mean?

· White paper is virgin paper, and it has been eliminated from this objective as it’s being addressed in other objectives. 
11. By FY21, ensure recycling of all industrial waste produced on campus, such as, wood, vehicle batteries, scrap metal, wire recycling, concrete, tires, and any other items that have a potential market.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
12. By FY21, ensure waste diversion opportunities in all campus areas including mail rooms, copy rooms, break rooms, and department kitchens
.

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Feedback:

· (MW) IRR11: What does “ensuring waste diversion opportunities in all campus areas” mean? 
Reducing Consumption
1. By FY20, reduce paper consumption by editing and proofing electronically. Set all printers and copiers to double-sided printing
. Discourage remote printing because 30% of these documents are not collected. Instead encourage “FollowMe Printing”, which makes users activate printing at the printer with a USB drive.

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
2. By FY21, develop system for invoicing campus units for waste, energy, and building usage
.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
Increasing Reuse Rates

1. By FY21, create Re-Use Stations where old office furniture, phones, staplers, manila folders, pens, pencils, markers, etc., are organized on shelving for selection by future users of each building
. When a staff member orders “new” office supply, the purchasing agent and/or staff should check the Re-Use Station before ordering any new items.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
2. By FY21, create Electronics Re-Use Stations where student owned computers, monitors, printers, and other electronics can be placed and selected by other undergraduate and graduate students for their offices. There is an area in the Civil Engineering Crane Bay where equipment is placed and students can select monitors and printers for their offices.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

· (MW) IReuseR2: Provide more details about the program within Civil Engineering. 
· In CEE there is an area in the Crane Bay where old/obsolete electronics are placed for disposal. Students have acquired old monitors, printers, keyboards, etc. for their offices. If the items are not claimed, they are wrapped on pallets and shipped out for disposal somewhere.
3. Extending the life or usefulness of supplies, furnishings, equipment, and other goods via reuse is preferable to recycling or disposing of those items and materials. 

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
4. Purchase durable, repairable, and/or reusable goods in place of disposable goods, when possible.

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
5. Establish incentives and pricing structures for utilizing durables with all campus catered and waived events that include food.

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
6. Ensure that unneeded but reusable supplies, equipment, electronics, and furniture are made available to other University units, local non-profits, and/or State agencies through established means and programs, as permitted by relevant policies.

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
7. Provide intra-campus communication opportunities for departments to post items for campus purchase prior to placing in any campus re-use exchange including surplus property.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
8. Establish an inventory and storage location for extra materials generated from campus re-models and new construction to be available for building repairs.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

· (MW) IReuseRates8: F&S already does this; are there other units which need this?

· Unsure. This would depend on how F&S does this; is all campus building waste stored, or is it just a select portion of buildings? 

9. By FY21, expanded opportunities for diversion of personal items such as electronics (i.e. computers, printers, scanners, televisions, etc.), cell phones, textiles, household goods, appliances (e.g. microwaves, in-room refrigerators, fans), furniture and other items that students bring to campus-owned facilities that often get abandoned and fed into the University waste stream will be provided. Considering the diversity of the campus population that includes students without personal transportation and international students who might be unfamiliar with local resources (Previous events include Illini Gadget Garage [ISTC, Joy Scrogum] & Makerspace Design Lab [College of Business]).

· How would this be implemented
?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
Source reduction

1. By FY23, F&S should install hand dryers in place of paper towel dispensers in campus restrooms; default to establishing composting of paper towels if hand dryers are not installed.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
2. By FY20, require all faculty, staff, students or employees leaving their offices for any length of time or facilitating the last class or meeting of the day, to ensure waste is removed from the room and energy conservation is in place, by turning off lights and other unneeded electronic equipment.

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
3. By FY20, install refill spouts on all new and needing to be replaced drinking fountains.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?

· Response to iWG Feedback:

· (MW) SR3: This is already a requirement for new and remodeled facilities.  Should we work to install these on existing drinking fountains that would not otherwise be remodeled?
· Possibly in high use areas. Replacing all fountain spouts wherever possible. 
4. By FY21, reduce use and purchasing of plastics to the greatest extent possible and eliminate all food service-related Styrofoam products. Also ensure all food ware and other single-use inputs are compostable and compatible with University’s compost processing mechanism.

· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
Building cleaning and maintenance

1. By FY21, continue to reduce the use of chemicals used in cleaning and maintenance/service to the extent practicable, using instead environmentally preferable “green” cleaning and other building maintenance/service chemicals (such as adhesives, finishes, paint, etc…).
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
2. By FA25, eliminate desk-side collection of waste and recycling by custodial or Zero Waste Program staff in favor of occupants transferring materials to centralized collection locations
.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
3. Ensure replacement items and construction equipment minimize energy consumption, such as: energy-saving light bulbs in all campus exit lights, overhead lights and office lights with options for responsible recovery (such as re-lamping programs and compact fluorescent (CFL) light-bulb recycling); motion activated lights, utilize energy saving equipment such as any power tools, floor waxer, etc
.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
4. Storing overstock usable materials and chemicals for future use and/or disposing of these in a safe manner through recycling or hazardous materials handling.
· How would this be implemented?

· Which Unit/Department would implement this?

· Why does this objective need to be implemented by the date stated?

· What would the estimated cost be (give a ballpark estimate if needed and explain your logic). 

· Who would pay this cost?

· Potential Project Ideas?
· Response to iWG Response:
�Delete “For Self-Operated units”? Objective #2 applies only to units of that sort.


�The wording in Objective #2 has been changed and the term “all campus food services�” is no longer being used. Are we being completely clear about the scope of Objective 2? 


�Does objective #3 have the same scope as objective #2? If so, can we use the same wording in both to refer to the category of outlets that we have in mind?


�Based on JK comment, we need to discuss if we are suggesting adding a sustainability gen-ed category. 


�Discuss: MW suggested that this be instead done once a year, perhaps in November to align with America Recycles Day.


�Have we asked the Education team about this? We should do so before mentioning them. Also, note MW’s comments about an annual sustainability calendar. 


�Do we need to define “sustainable” here?


�I am not sure what this means. 


�Is this true? I do understand the point about disappearing options for recycling plastic. But do we know that in terms of resources used in production, there is reason to replace plastic containers with aluminum containers? 


�I thought that the last part of this – about tailgating – should be a separate objective.


�The info re the amount of waste that goes to the landfill is already included in #2 under Education. I think the point about creating a video should be moved up to the Education section.


�The Sustainability LLC and the EcoOlympics Club (?) were mentioned as possible partners for this objective.


�I have changed this to reflect the information we received about the trucks not being available soon. 


�I don’t understand this last point.


�MW mentioned that this should be discussed with F & S.  


�Should this – or part of it - be in the Food Waste Management section? 


�Do we need this objective? We have already mentioned recycling options being available everywhere they are needed.  Maybe we should add a mention of such locations as these earlier in the document.  


�Someone asked whether double-sided printing could be made cheaper than single-sided.


�Discuss: MW says that this already exists – I think she means for energy.  


�Is this what is meant? I think someone mentioned that “old office furniture” should be removed from the list. 


�Partnering with the Y’s Dump and Run program was mentioned.


�Delete as this repeats something stated earlier. 


�I think that Morgan said in a note that this is already in place.  





 PAGE 
10

