Thursday, March 8, 2018 from 1:00 pm to 2:30 pm
Lincoln Hall Room 4109
Energy Conservation and Building Standards – 11th Meeting Minutes

In attendance: Marian Huhman, Karl Helmink, Paul Foote, Dave Boehm, Yun Kyi Ki, Swarnali Sanyal, Andrea Martinez Gonzalez (through conference call), Carol Lin (clerk), Morgan White, Ximing Cai, Jamie Linton, Allie Coonley, Sarthak Prassad

1) Introductions and welcoming Sarthak Prasad
a. Sarthak has been working with Morgan since 2016 but switched to helping Micah with the iWG. He is expecting to attend more SWATeam meetings from here on out.
2) Approval of minutes
a. Karl says Keewi is being passed onto the ECE department. Carol will adjust this on the last meeting’s minutes. Morgan will inform Keewi that we are not interested at this time.
b. Minutes are approved otherwise.
3) [bookmark: _GoBack]Presentation on the imagery for energy conservation project from On the House (OTH). (Jaime Linton, American Advertising Federation account manager)
a. The team made suggestions towards the projects Jamie and Allie presented.
b. They work on posters on bulletin boards for “Shut the Sash” in chemistry buildings, name tags for freezers and fridges, posters for Illini Lights Out, the energy reduction graph, etc.
i. Dave recommended talking to Patrick Woods for feedback. 
c. Marian says they met with Olivia earlier today about the posters. It’s not iSEE’s project, so it can be more catered towards the students. Olivia provided them with more ideas, as well as how to brand with the “I.”
d. The Orchard Down posters, which will inform the public about water and energy usage when doing laundry, is still a work in progress. 
i. Swarnali says she talked to the office management, and they said it’s fine to put posters up in the laundry room. They didn’t comment on how big the posters can be or if placement on the washers is ok though. 
4) Status updates for
a. Eco-Olympics
i. They did not get approved for SSC funding. They are planning alternatives and how to put them into action. 
ii. Team is making great promotion progress. They are moving from initial stages to running stages. They already have 16 participants signed up, which is about 1/3 of the number from last year. 
iii. They are looking to market in the ACES library and Union.
iv. They are looking to get APO to help with marketing.
v. Paul is overall confident they will have a successful competition. 
vi. Morgan recommends finding out the cost of placing an advertisement on the CUMTD bus ads, and since it is most likely under $500, it could possibly get approved quickly by smaller funding.
vii. To place it on screens inside dining halls, you need to be an RSO. Morgan suggested talking to SECs about this.
b. Freezer Challenge
i. Paul has made the posters. It is drafted for different chemistry and biochemistry groups. Paul is trying to enlist one of their RSOs to help out with placing them in buildings.  
5) Discussion on target of 10 year paybacks for ESCOs, RLF, and potentially RCx.  (Karl)
a. ESCOs have 20 year payback and Kent is looking for $10 million for the next ESCO. 
b. Evan Delucia wants to keep working on increasing the revolving loan fund. He sees retro-commissioning as a quick payback. Mike Marquissee says with the current structure, we wouldn’t be able to handle large revolving loan funds. It’s shrinking due to budget cuts.
c. Morgan believes the biggest hurdle to correctly fund is because we have $1 billion in deferred maintenance. Campus needs to shift some costs towards departments, a proposal called “Integrated and Value-Centered Budgeting.”. There are budget town halls coming up about this new budget model. 
d. Morgan and Marian would like the public to become more aware of the benefits of conservation. Morgan says the F&S website should have pertinent updates and clarify the difference between retro-commissioning and recommissioning. 
i. The Illini Union just had a $1 million project to put in new controls. Karl says $600,000 was spent on retro-commissioning to achieve utility reduction. Karl says that going forward, more money will be invested on this type of project, so take precaution when it comes to the wording. For example, is payback just on retro-commissioning costs? 
e. A potential SWATeam recommendation could be more ESCO projects on buildings on campus, which could result in dramatic utility reductions in buildings that consume the most energy that haven’t had retro-commissioning  yet.
f. We need to be funded correctly to do the job. Provost asked us to define what that is. Marian wants to put this on the agenda for a bigger discussion. 
g. Dave says an effective way to execute capital improvements is by using an ESCO. 
h. Karl will work on the next steps and on telling the story. He might create slides on the most recent ESCO.
6) Interest in joining the Interior Lighting Campaign (ILC).  See attached email from Morgan
a. This is a program funded by the Department of Energy. Other universities like Stanford and UC Berkeley also partake in it. They provide resources to groups to save money concerning lighting. They strongly encourage projects involving troffers. Karl will look into this, but the team agrees this looks like a promising opportunity. 
7) When Marian went to the November 2017 campus master plan presentation, they claim they’re within 1.5% of their target for net zero growth for the next ten years. However, they don’t have a plan for after the ten years, and Marian is worried they might forgo continued sustainability efforts for more buildings/growth/demolitions. Morgan wants to put more effort into moving people from bad buildings to good buildings, so the school can add the bad buildings to the demolition list. This will be put on the agenda for next time.
8) Walk around Morrill Hall and visit with Don Gerard, building manager—Report from Karl and Marian
a. Don Gerard knows a few 50-60 year-old-buildings that are ready for an ESCO. He says they don’t need as many wet labs. Another issue lies more with empty labs and storage bunkers, as well as freezers and refrigerators where the contents' owners and products inside are unclear. Don wants researchers to take better responsibility for what they leave in the freezers. He needs an inventory too. Paul mentioned some labs are interested in doing an equipment exchange. They have spare machines they don’t need and would like to borrow equipment from other labs in return. 
b. Don says the windows are terrible in Morrill – they might be the worst on campus. It might actually pay back if they were to be switched out for new ones. Yun is interesting in taking pictures of this for his project.
9) Earth Week 2018
a. Olivia suggested an idea of using the volunteers from ILO (which occurs twice in April) to gain ideas about certain behavior. This will be discussed later. 
b. Sarthak is putting together recommendations from iWG so they have a way to keep track of progress of recommendations on the iCap portal. 
10) Planning for joint meeting with EGEN.  Please respond to Carol’s Doodle poll if you haven’t already.  https://doodle.com/poll/2vt3c7z2vqc6m8ir

