12.14.2017
Transportation SWATeam Agenda
National Soybean Research Center Room 358, 3pm


Attendance: Lily, Yanfeng, Julie, Rebecca

	
Minutes from 11/30/17 were approved.


UPDATES:
Student Transportation Survey  - Julie
· The focus group didn’t happen this semester due to busy schedules and finals

Dock-less Bike Share - Lily
· Not much has changed. Still working on concessions process

Bike.illinois.edu  – Lily
· Looking for people to interview about what the website should provide 
· Especially need students
· Will happen early in spring semester. 
· Lily will send out an email that we can forward along

MODESHARE SURVEY 

Background
· Need to update mode share numbers. The 2015 and 2010 iCAP were using info from a traffic circulation study on campus in 2011. There have likely been changes in people’s perceptions and habits since then. 
· Could do this survey again after dock-less bikeshare is implemented to see its effects

General Plan
· Would like it to be online
· Would be asking iSEE for staff hours to help distribute the survey, but we would draft the questions. 
· Asking iSEE for staff time to distribute and collect the surveys and report back to us on the findings. 

*Everyone on the SWATeam must comment on the recommendation for it to be complete.

Opportunities
· Could use survey to assess interest in various programs
· Draft questions that ask about alternatives
· Potential service for us to provide: carpooling. University of Iowa pays someone to create webtool, app, etc. 
· Building good habit behavior – really good for people new to the community to have the option of carpooling rather than just buying parking permit
· Bikeshare  or rental service?
· If you had access to bikeshare, would you be less likely to drive? (some people drive because they need car during day)

WINTER BIKE STORAGE

Background
· Most abandoned bikes are right in front of Housing. 
· Interns been looking into this issue and what other schools do.
· Survey about what people would be willing to pay for bike storage reveals that a lot of students would be willing to ride and pay a price that don’t already.

Potential Options
1. Pilot program: modest storage shed by FAR/PAR or Orchard Downs (would have to pick bikes up and shuttle them over)
a. Doable for next winter
2. Create a more permanent structure that is more likely to last Working with architecture review committee. Lot less temporary. 
a. Windows, lighting, swipe card access. 
b. Should be price to it, but reasonable. 
i. Shouldn’t be something we should be trying to make money off of
ii. How much does it cost now to take care of abandoned bikes? Parking says 70,000. F&S doesn’t keep track of hours to do it.
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