Memorandum of Understanding for Project Financing by the Student Sustainability Committee at the University of Illinois at Urbana-Champaign

Project:  Plant Sciences Laboratory Greenhouses Shade Curtain Retrofit
Amount:  $125,000
Originating Campus Unit: Office of Sustainability
Receiving Campus Unit:  College of ACES 
Funding Source: Student Sustainability Committee
Primary Contact Person:  Ruth A. Green (Plant Care Facility Coordinator)
E-mail: rgreen6@illinois.edu   Phone: 217-333-3058
Secondary Contact Person: Ralf Moller (Director of Operations)
E-mail:  rmoller@illinois.edu
   Phone: 217-333-0242
Financial Officer Contact Information: Natalie Bush  (Financial operations manager)
E-mail:  ncb@illinois.edu
   Phone: 217-244-2842
Program Background:

The Student Sustainability Committee (SSC) is tasked with the allocation of the proceeds of two student environmental fees – the Clean Energy Technology Fee and the Sustainable Campus Environment Fee, to improve the sustainability of our campus. The committee has established a program to make funds available for efficiency projects that will be later returned for reinvestment in future projects.

Committee funds will be made available to the Office of Sustainability which will carry out an inter-departmental transfer to the Receiving campus unit. The Receiving unit agrees to return the transfer to the Office of Sustainability, in installments, as described on the next page, for reuse by the SSC.
Project Description:  
The College of ACES Seeks funding for the installation of energy/shade curtains in the Plant Sciences Laboratory (PSL) Greenhouse. The goals of this project are to decrease the energy usage to heat and cool the greenhouse rooms, increase natural light quality in the greenhouse rooms, and decrease energy usage by the application and removal of whitewash. Additional project benefits are that the retrofitted greenhouse rooms will be of higher value for research and teaching purposes, by allowing increased use of higher-quality natural lighting, and enabling better lighting control.
Project costs includes the installation of energy shade curtains at the cost of ~$12,000 per room (for nine rooms), in addition to electrical work and new control systems and software. Total costs for the project are anticipated at $120,000, will be financed through this loan. In addition, the Committee will provide a grant of $5,000 for an associated sub-metering project to quantify project benefits.
Terms:

The Student Sustainability Committee is in favor of the Office of Sustainability transferring a loan of $120,000 and a grant of $5000 to the College of ACES for this work. The loan will fund the energy/shade curtain project and the grant will fund electricity and steam submetering for the green house section in which shade curtains are installed; through a student project. These funds are to be drawn from the Sustainable Campus Environment Fee account managed by the SSC, as needed to complete the project. All funds requested from the SSC must be expended before 30th October 2010, else the unit must apply for an extension. 
. 

The College of ACES agrees to return the funds provided by carrying out annual transfers to the Office of Sustainability due on the 15th of July of each year in the following manner:

$12,000 – Due 15th July 2012
$12,000 – Due 15th July 2013
$12,000 – Due 15th July 2014
$12,000 – Due 15th July 2015
$12,000 – Due 15th July 2016

$12,000—Due 15th July 2017

$12,000—Due 15th July 2018

$12,000—Due 15th July 2019

$12,000—Due 15th July 2020

$12,000—Due 15th July 2021

The Office of Sustainability will direct them back to the Committee’s account. The College of ACES will provide a close-out report about the project after installation. The College of ACES will also appropriately publicize the Committee’s support of this project. 
This loan is made in the absence an existing campus decentralized energy billing program; the College of ACES commits to sourcing repayment funds from the Plant Care Facility Greenhouse Service Fee. If at any time the College of ACES becomes responsible for paying its own energy costs and accrues savings from this project, yearly repayments will increase to $20,000 for the outstanding amount of the loan. 
All funds provided by this transfer will be used in a manner consistent with University of Illinois policies and procedures.
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