Transportation SWAT Meeting

December 11, 2015 at 1pm
Yanfeng began the meeting talking about what we were asked to do by Ben McCall. These were to have a small description of recommendations for studies by December18 and the recommendations done by January 15. The bike sharing project is already underway so it was decided that we did not need to recommend anything about that. In regards to air travel, it was suggested that a recommendation be made to collect data on why people travel. This should not be too costly or time consuming. It would be added into the reimbursement process and ask people about why they are traveling, what other means of travel they explored, and why they picked the mode they did. This would be able to find out the behavior of people and then allow for others to know what to do in order to change this behavior. Another study could be done in a few years to see if the behavior has changed. 

After this, the converting the fleet was discussed. A lot of the discussion was centered around how many miles F&S's fleet travels. The payback for converting to renewable fuels comes in savings based on how many miles are driven. Because a lot of the fleet does not go far on campus and only makes one or two trips a day, this payback period is long. Departments have their own vehicles and that would be harder to make them convert to renewable fuels. These vehicle are used to travel in all sorts of ways and the range of the fuels can be a problem as well. The fleet is not a big part of emissions, about 10%, but reducing the fuel consumption of the fleet is something that should be done as it also can save money. 
The topic then changed to parking. Yanfeng talked about how the parking department could sell the spots in the higher demand lots for more money and this increased revenue could be used to offset the cost of selling parking spots at a reduced cost for carpooling. There is also a social aspect involved because a lower paid employee may have to walk longer because they cannot afford the closer lots.
