Friday, September 19, 2014
SWATeam:  Energy Conservation & Building Standards

Discussion points:
· Potential policy for space management:  Do not grow without a special variance.
· Even though we haven’t met certain iCAP goals, doesn’t mean we haven’t made progress
· ECE building not net-zero—still progress
· Fund buildings through state capital program & donations
· Capital costs separate from maintenance costs
· No written policy that controls growth
· Chancellor’s Capital Review Committee
· Departments all have own agendas & need policy to regulate them
· Auxiliaries don’t have skillsets to understand mechanics—would do better w/ retro-commissioning

Things to keep in mind:
· [bookmark: _GoBack]Consultation groups
· Suggested revisions to iCAP 2015 due 10/22
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