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e Building a Successful Partnership Takes
Time

o Successful University Partnerships, In
Particular, Require

Open, Honest Communication
Balance
Flexibility, and
A Heavy Dose of Give and Take
e End Result is Definitely Worth the Effort
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15t University/MTD Contract:

The Staff Bus Pass Movement Away from Dedicated Campus

: Routes to Current Hub & Spoke System
5 Dedicated Campus Routes for Students,

Faculty, Staff & Visitors are Added

Birth of the $10 Student Discounted Uni-Pass Eliminated & Unlimited System
Transportation Fee Access for Faculty/Staff Added to Contract

Airbus Contract
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3 New Dedicated
Contract with DRES to Provide Routes Added

Service for Mobility-Limited Students /' Shuttle and Faculty/Staff Access Funding
Shifts to Parking; Student Fee Covers Balance

ZipCar
Partnership

Night Rides/Safe Rides Demand
Responsive Late Night Service & Discounted
Uni-Pass for Shuttle Parkers Added

2 University Advisory Positions
Added to CUMTD Board




Faculty/Staff Permits Student Permits

*Fall only permits; FY08 returned to an annual student permit




ANNUAL RIDERSHIP
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MONTHLY PASSENGER RIDERSHIP FY'09 - FY'14
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Champaign-Urbana Mass Transit District

... We have settled into a mature, well-
seasoned relationship. While there will
still be some ups and downs, given the
last 25 years, | think it Is clear we can
only keep getting better.




