Capstone Project: UIUC Bike Plan
Student: Morgan Johnston

Description and Scope
The University of Illinois at Urbana-Champaign recently completed a Multi-Modal Transportation Study that included information about the status of the bike path system on campus.  The study recommends that the current bike path system be phased out over the long term and replaced with clearly marked on street bike lanes as part of the "complete streets" system.  The Multi-Modal study goes on to say:

"Careful planning of the transition from the current bike paths to on-street bike lanes will be required. Therefore, it is recommended that a comprehensive campus bicycle plan be undertaken to plan for upgrading existing facilities and developing new ones. The campus bicycle plan should be closely coordinated with bike planning for Champaign and Urbana to enhance regional connectivity and promote uniformity within the University District."
The multi-modal study already made general recommendations for the current system, so this Bike Plan will be a comprehensive campus bicycle plan that prioritizes facilities to upgrade, recommends locations of new paths to promote connectivity, and identifies locations for signs and path markings.  
Possible Action Steps
1) review each path for safety issues and signage needs, photograph and label problem areas

2) contact cities for info about their bike plans and paths

3) put together a complete bike map for status quo
4) do a focus group with bike users to gather info about the connectivity needs

5) do some counting at a few intersections to learn current usage of paths and non-paths

6) interview some bike riders for more data about connectivity needs

7) prioritize safety issues by usage of path and by severity of issue

8) map issue areas

9) map signage needs

10) recommend markings for paths

11) map proposed additional paths

Tentative Schedule 
Gather known data for campus and both cities 


August 31, 2007

Identify key players to interview and arrange for meetings

September 10, 2007

Conduct meetings and path reconnaissance



September 28, 2007

Complete first draft of maps





October 26, 2007
Research best practices for issues




November 16, 2007

Present rough first draft of Bike Plan




December 7, 2007

Present second draft of Bike Plan for review by key players

January 31, 2008

Complete any additional research needed



February 28, 2008

Present third draft of Bike Plan for review



March 24, 2008

Finalize Bike Plan for printing




April 25, 2008

Turn in final Bike Plan 





May 1, 2008

